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Re-Constitution of HR Development Committee- COER Medical College of
Ayurveda & Hospital, Roorkee

The HR Development Committee sh

all consist of the following members namely:
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MINUTES OF MEETING (MoM)

HR Development Committee

Meeting Title: HR Dey elopment Committee Me
Date: © 1272025

eling

l‘imc - ") am
Members Present

Meeting held by - Dr. Pratyush Kumar (Chairperson)

1. Dr. Parul Chauhan - HR Coordinator W»\
Siom b
2. Dr. Brajendra Rajput - Hospital representative %\\9\

Dr. Vikas Jadon - Faculty representative y/3kas

4

(D%

4. Dr. Vimal Kishor Sharma - Faculty representatjv “v"ﬁ&u/\

Dr. Sarvesh Kumar - Faculty representative & z

‘N

6. Dr.Dr. Kanika Budhlakoti - Faculty representative % Vg
(Vo

L
7. Mr. Sangram Guleria — finance officer VA

Agenda

1. Discussion on HR development initiatives

()

Training & skill development programs

Policy updates and implementation status

L

4. Any other matters
Discussion & Decisions

: ment Initiatives i )
;'h}elf:lol)mzi‘:lt:) discussed ongoing HR development activities, including employee engagement,

leadership development, and performance R iiatives.

Decision:

«  Continue with the current HR development roadmap.

o« Identify gaps in employee competencies for future planning.

s . Jopment Programs ; ; %>
2. Training & Slul.l l:,::ee::;ti“ g training programs and discussed the need for additional technical and
The committee revi€

soft skills training.

Decision:



« Conducta training needs assessment across departments,

« Introduce mandatory annual training hours for employees.

3. Policy Updates .

) » o . ‘ .areer progression
HR presented updates on revised HR policies related to performance appraisal and carecr prog
and also communicate the updates to all employees.

4. Any Other Matters
" : . : atings ress.
T'he committee suggested conducting quarterly HR review meetings to track prog
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