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Minutes of the Meeting (MoM)

Interna] Quality Assurance Cell (IQAC)

lnstitution Name:

Meeting Title: 1QAC Meeting
Date: 06, December 2025
Time: 10 AM

Venue: COER Medical College

of Ayurveda & Hospital, Roorkee
Mode - offlipe

Members Present

Meeting held by _ Dr Pratyush Kumar (chairperson)

\N
l. Prof (Dr)) Anurita Gupta Malhotra — IQAC Coordinator (T'f/
Dr. Vikas Jadon — Member Secretary  \[}je
Dr. Nikita Nigal - Member — (\~

4. Dr. Vishakha Kashyap - Member ‘\/ M/
5. Dr. Teena Mishra- Member &mﬂa

6. Mr. Lalit Prasad — administrative representative
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7. Dr.B.K. Das - External Expert

1) Welcome Address

The Chairperson welcomed all members and highlighted the importance of continuous quality
improvement in academic and administrative processes.

2) Agenda-wise Discussion

2.1 Academic Quality Enhancement

eliv i i aching-learni actices.
: and innovative teaching-learning pr

i i curriculum delivery

¢ Discussion on

1 g

2.2 NAAC / Acereditation Related Activities




Review of AQAR preparation and submission status.

*  Allocation of responsibilities to criterion-wise teams.

2.3 Faculty Development Programs

Proposal to organize FDPs, workshops, and seminars.

* Resolution passed to conduct at least 1 FDPs in the current academic year.

2.4 Student Support and Progression

* Review of mentoring, remedial classes, and career guidance initiatives.

Decision to strengthen placement and internship opportunities.

2.5 Feedback Mechanism

* Review of student, alumni, and employer feedback.

* Decision to analyze feedback and implement corrective measures.

3. Any Other Matter with the Permission of the Chair

Discussion on green initiatives. energy conservation, and institutional best practices.

4. Resolutions Passed

1. To implement outcome-based education across all programs.

2. To enhance documentation for quality benchmarks as per NAAC guidelines.
11. Vote of Thanks

The meeting concluded with a vote of thanks proposed by the IQAC Coordinator.

Reviewed & approved by:

Chairperson, IQAC ,
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